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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THI TRAN LAI CACH Doc lip - Tu do - Hanh phic

Lai Céch, ngay 04 thang 01 nam 2022

MUC TIEU CHAT LUQONG
NAM 2022

1. TG chirc tuyén truyén, quén triét 100% céan b, cong chiic, nguoi lao dong
cac noi dung can tuén thu va thuc hién theo k& hoach “Néng cao hiéu luc, hi¢u qua
hoat dong cua hé théng chinh tri” va dim béo theo ding phuong cham cia Chinh

phu “Ky cuong, Liém chinh, Hanh dong, Sang tao, Hiéu qua”.

2. Tuén tha ding su chi dao ciia UBND tinh, UBND huyén vé chuong trinh
cai cach hanh chinh. Ung dung manh mé cong ngh¢ thong tin, cam két giai quyét
tht tuc hanh chinh cho tAt ca céc linh vue dam bio khong tré hen theo quy dinh.

3. Déi méi, sp xép td chirc bd may dam béo tinh gon, tap trung nang cao
trich nhiém doi ngii can b, cong chirc phai hiéu dén, vi dan; phin déu danh gia
can bo, cong chirc cudi nam 100% hoan thanh t6t nhiém vu, trong do it nhét 25%
xép loai xuit sic; 100% can b, cong chuc dugc boi dudng thuong xuyén ve
chuyén mon, nghiép vu.

4. Tiép nhan céc phan hdi, khiéu nai va moi ¥ kién déng gop cla to chirc, cé
nhan vé hoat dong ctia UBND thi trAn. Nghiém tic xtr 1y 100% cac trudng hop vi

pham theo diing ndi dung thong tin./.
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1. Muc tiéu 1: T4 chire tuyén truyén, quan triét 100% can. bo, cém. cf
hoach “Néng cao hiéu luc, hi¢u qua hoat dong cua h¢ lhong chmh el
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lﬁco oudi lao dong cic ndi dung can tudn thi va thuc hién theo ké
dam bao theo dung phuong cham cta Chinh phu “Ky cuong,

Liém chinh, Hanh ddng, Sang tao, Hi¢u qua”.
; Két qua dy
STT Noi dung cong viée Trach nhi¢m thye hi¢n Thoi gian hoan thanh ’
kien dat dugc
1. | Trién khai phd bién, quén triét ké hoach Lanh dao UBND Thang 01/2022 N £o k&
Ting by phdn, nganh chuyén mon t chirc phin cong Lanh dao UBND : i
2. | cong viée cu thé dén can bg, cong chire va bdo cdo ek T Théng 01/2022 B(:i:;:lg "v’l‘l:‘
truée lanh dao UBND dc by phan chuyén mon g Vig
Thuc hién co chg‘ bdo cdo, danh gid va xem Xét muc Lanh dao UBND !
3. dd hoan thanh ké hoach va ¢6 dinh hudng di¢u chinh i e 1 e Theo ké hoach Bao cdo
Kin thoi Céc bg phan chuyén mén
ip thoi
4. | Xtr 1y nghiém minh cdc trudng hop vi pham, khong di Linh dao UBND Khi c6 phit sinh céc vi Bién bin xir Iy
theo ding phuong hudng hoat dong cia UBND ' pham

nghé théng tin, cam két giai quyét thi tuc hanh chinh cho tit ca cac linh vire dam bao 0% tré hen theo quy dinh.

2. Muc tiéu 2: Tuédn thi ding sy chi dao cia UBND tinh, UBND huyén vé chuong trinh cii cich hanh chinh. Ung dung manh mé cong

Trach nl hucl Tl hoan thanl Kt awialy
0i ong vié rach nhiém thuwe hi¢n hoi gian hoan thanh 4
STT N¢i dung cong viée ¢ we hi¢ g kikn dgt due
1. | Xay dung chit ché quy trinh H¢ thong quan Iy chat Bfm C{li dao 1§0 1 Tir théng 01/2022 Hé th(‘%ng quy
Irgng theo tiéu chuian TCVN ISO 9001:2015 Cac bg phan chuyén mon trinh
Kiém soat chit ché viéc tudn thu Nghi dinh NI ‘ . Giai quyét
2. | 61/2018/NB-CP va Thong tur 01/2018/TT-VPCP vé B0 phdn mét cira Thudng xuyén cho timg ho | TTHC, thafn
" | co ché mot cira, mot cira lién thong va chuong trinh Cac bg phan chuyén mén SO muu _vz'm lzan
\‘\\céng ngh¢ thong tin trong xr Iy viin ban chat ché
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cho 16 chire/ca nhan

| J Ihm hién cmh bao Kip thaoi khi ¢o nguy co chim thoi |
/ gian g.ml quyét hoiic sip hét thoi gian dé tra két qua

B phan mot cira
Céc bo phan chuyén mon

Khi ¢6 nguy co chim Bdo cao

[ l’h.u 6 bing chimg khich quan khi viéc chdm mudn
| 4. | la do co quan bén ngoai hoic t6 chire/cd nhan. bit
; budc ra vin ban xin lol 16 chire ¢4 nhan néu do noi bo

gy ra (du thoi gian tré 1a 5-10 phut)

Bo phin mot cira
Céc bo phin chuyén mon

Vin bin xin

Khi ¢6 phat sinh 151

3. Muc tiéu 3: P6i mdi, s"ip \cp td chire bo mdy dam bao tinh gon, tdp trung ning cao trich nhiém doi ngi cin by, cong chire phai hidu
dan, vi d.m phin déu danh gid can bo, cong chirc cudi nim 100% hoan thanh nhiém vy, trong dé it nhét 25% x¢p loai xudt siic; 100% cén b,
cong chire duge bdi dudng thuong xuyén vé chuyén mén, nghiép vu

/ STT Noi dung cong viée

Trach nhiém thye hién

. Két qua dy
Thoi gian hoan thanh 7
kicn dat dwoe

1 Lap ké hoach va to chire thuc hién dao tao, p}Tc‘) bi¢n

K& hoach dao

ning cao trinh d, nhin thirc tip thé can b, cong | Vin phong Dang Gy — Ngi vu Théng 01/2022
chirc 120
2. [ Xdc dinh va xdy dung cdc quy dinh vé chirc nang,
nhiém vy, bang mo ta coéng viéc (néu cin) va giao Céc b phan chuyén mén Quy 172022 Bang mo ta
nhiém vu cho ting vj tri cong tac cdng vige
3. | B tri va phan cong cong viéc cu thé tai cic b phin Lanh dao UBND : ) BO tri phi hop
chuyén mén Ciéc bd phan chuyén mon gyt vi tri cOng tac
4. [ Pho bién néi quy, quy ché trong hoat dong ciia UBND Lanh dao UBND Thin e nox |
dé cdn b, cong chirc thau hiéu va tuan thi ' Cac bd phéan chuyén mon L Deh0a quy, quy ch‘f:
5. | Dang ky hofic chti dong tu to chirc cic hoat dong boi ELET s N«:m;v, cao kién
dudng vé chuyén mén, nghiép vu 9c b phin chayénmon Thuong xuyen thire
6. | Ddnh gid chat ché mirc d hoan thanh cong viéc, chap Lanh dao UBND Théng, Quy Bién ban danl
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’ hanh cdc quy dinh hang thang, quy

Cac bd phan chuyén mon \ \

gia j

tie xir Iy 100% céc trudng hop vi pha

4. Muc tiéu 4: Tu.p nhén cdc phan hbi, khiéu nai va moi y

am theo ding ndi dung thong tin

kién déng gop cia td chirc, ¢4 nhan vé hoat dong ciia UBND thj trén. Nghiém

- X S Két qua dy
STT N¢i dung cong viée Trach nhi¢m Thoi gian hoan thanh .
kien dat dwgce
1. | Xay dung phuong phdp_thu thip thong tin, bam sat Phidu by ¥
cic quy dinh, huéng dan cua UBND tinh, UBND B4 phén mot cla Thudng xuyén .
huyén vé viéc khao sdt do luong sy hai long cia ca kicn
nhin, té chirc
2. Tlep nhdn moi thong tin phin héi, khiéu nai hodc gop Lanh dao UBND . p S0 tiép nhan
y kién dit 1a nho nhat Thanh 13p ban xic minh cu thé e B bl Thuong xuyén HiBng fin
dé c6 huéng giai quyét, xir ly kip thoi Bo phén ticp nhin thong tin
3. | Thuc hién xtr ly nghiém minh moi truong hop (néu ¢ Lanh dao UBND Thuong xuyén Bién ban xir 1y
vi pham) theo théng tin tir td chirc, ca nhan.
BIEN PHAP

THEO DOI THU'C HIEN MUC TIEU CHAT LUQNG-NAM 2022

1. Pinh ky Quy/lin, cic bd phin chuyén mén tong

hop bao cao Lanh dao UBND thi trén két qua Muc tiéu chat lugng da cam két.

2. Ban chi dao ISO kiém tra, giam sat két qua dat dugc muc tiéu theo ké hoach dinh k¥ hogc dot xuét.

3. Thuc hién kip thoi cdc hanh dong khic phuc va cai tién khi muc tiéu chét lugng khong duge dam bao.
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